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Who we Are
M
anagement Strategies for Africa (MSA) is a charitable, not-profit private company limited by guarantee. MSA was founded to promote and support application of sound management concepts and practices to strengthen capacity of health development organizations in Nigeria for improved performance.  MSA seeks to contribute effectively to efforts towards increasing organizational effectiveness and sustainable impact of health development organizations in Sub-Saharan Africa through training, organizational development, technical assistance, technical backstopping and conference management.

Why the Course?
T
he course objectives are based on the following:
· To enhance the knowledge and capacities of participants on the building blocks of health systems strengthening, particularly as it relates to the African continent and other developing countries;

· To provide detailed and up-to-date information on health care financing strategies, as a critical building block of health systems strengthening; and

· To strengthen the network of health organizations within the continent towards improving health service delivery within a functional system.
Course Benefits

Participants will learn to:

· Speak a “right language” about health systems strengthening resulting from having acquired a deeper understanding

· Situate their national health systems within a taxonomy of health systems accordingly to structural, performance and financial characteristics, while assessing how well their national health systems are performing; and creating the realization of alternate paths to improve the functionality of health systems

· Use the available resources and tools, as well as, how to select same, to inform the desired changes and assess their impact.

Understand the available resources and tools, Course Content
· Health Systems Strengthening: An Overview

· Analyzing Health Sector Performance

· Building Blocks of Health systems strengthening within the African context

· Evidence based policy analysis and strategic planning to inform health systems strengthening 

· Health Care Financing

· An introduction to health care financing

· Current health care financing strategies 

·  An introduction to health economics and financing tools relevant to the institutions in Africa – costing, budgeting, resource tracking and monitoring, etc
Date and Venue
T

he course is scheduled to hold for 6 days from 24 – 31 October, 2010, at a venue in Akosombo, Ghana to be communicated to registered participants. 
Tuition
T

he course package fee is $2,559 per participant. This fee covers tuition, course materials, breakfast, lunch, dinner, tea breaks, a tour package as well as accommodation at an exclusive Lake Resort in Ghana. This fee does not include transportation to and fro Ghana for ALL participants coming from outside Ghana. Prospective participants are expected to start making payments at least 3-7 weeks before the training. 
Training Methodology

M

SA training approach incorporates a combination of adult learning methods and techniques, including the following;

· Plenary Lectures and discussions

· Individual exercises

· Small working group sessions,

· Role-plays and 

· Case studies

The course will run for a maximum of 6 days for a total of 42 hours intensive training. Please note that all course topics will be introduced in plenary sessions. Each day will feature seven (7) hours of training broken into two time blocks (morning and afternoon sessions with a one and half hour lunch break in-between. 
Course Facilitators
T

he training faculty is made up of seasoned individuals that have knowledge of and expertise in Health Systems Strengthening and Health Care Financing. These individuals will be drawn from within and outside MSA.

Audience

I
nterested participants comprise of  Development partners, governmental institutions,  private sector,   and Civil society organizations including NGOs engaged in programs targeted at the health MDGs in Anglophone West Africa. The course will assume no prior knowledge of health systems strengthening and health care financing to attract higher levels of participation. Both the course material and facilitation will be in English language.
Travels & Accommodation
A

ccomodation will be provided by MSA for each participant at an exclusive Lake Resort.  While cost of air fare, transit expenses, per diem and other incidental expenses for participants are the responsibilities of the sponsoring organizations/private individuals.
Recent Trainings by MSA
· Written Communication Skills
· Project Management Fundamentals
· Proposal Writing

· Budgeting and Financial Management for NGO Practitioners’
· Monitoring and Evaluation
Refreshments
M

SA will provide breakfast, lunch &dinner, including morning coffee and afternoon tea breaks with snacks, on daily basis.

 How to Apply:
I

nterested persons should download application forms from MSA website at http://msanigeria.org/documents/1281445707application_form_msa.doc http://msanigeria.org/documents/1281445707application_form_msa.doc. Applicants should complete and forward the application form on or before the deadline on 4th October, 2010 to the Course Administrator at the address below. Completed electronic copies (e-copies) can also be sent to any of the email addresses below.

Contact Details
Course Director: Ibidunni Adeniyi
Email:
ibidunadeniyi@msanigeria.org
Mobile Nigeria: (+234) 803 311 5275
Course Administrator: Abiola Alade

Email:
abiolaalade@msanigeria.org 

Mobile Nigeria: (+234) 805 411 1164

OR

Management Strategies for Africa (MSA)

Katsina House (Third Floor)

Ralph Shodeinde Street, Central Area

PMB 675, Garki

Abuja FCT, Nigeria
Email: info@msanigeria.org
Web: www.msanigeria.org
